COMPARING PROJECT MANAGEMENT TO PROJECT COLLABORATION

- AND TH
COUNTRY ROAD




19 Ferrucmo Lamborgh|n| embarked upon the RS
quest of Creatlng the ultimate:luxury sports car. and' oF
surpassmg its uItlmate rival — the Ferarn e

RPMx1000

N5 It was unmatched until- meeting an equalizer known as the rough bountry

- road. With the playing field “leveled,” the l.umbmglum is equallzed to that of
a m|d sized sedan albeit an expenswe one. ; :

This parallel can be seen_ in the constructlon mdustry when yoU compare




 BEST-OF-GLASS CONSTRUCTION ORGANIZATIONS T A

HAVE CREATED WORLD- CLASS PRQJECT MANAGEM ENTQ;"'__
TOC)LS PROCESSES AND CGMPANY—WlDE BEHAVIQRS e

» Whether the size of the f.lrm is $1 m|1I|on or $1 brlllon |n revenue the}e eX|sfs a Fiched M f
. _;*'_- _'* “set of. tools that enable h1gher performance A NN ST AN BBl 1' i S
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COLLABORATION TOOLS HAVE EVOLVED AT
LIGHTNING SPEED.

Firms with both internal and_ external stakeholders have the abiIity to _
transmit critical data as well as apply appropriate ownership rights. e

In other words, a contractor can share éppropriate information with " I X
its management team but still provide, data to its trade contractor i o e
team without compromising itself:

!

COORDINATION CONSTRUCTION
DESIGN * Clash Detection * Preconstruction
* Budgetary Review » Life Cycle Analysis Planning
i ~* Conflict Resolution * Procurement + Logistics Coordination
* Value Engineering » Team Communication
» Estimated/Actual
Cost Analyses

OPERATION

* Service and
Maintenance

* Alteration Feasibility

* Investment Tracking

'Collaberation Throughout:the __Constructio'n Life Cycle - .
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The coriu_n'drum lies in differéntiati_ng the two concepts and understahqling that ;
one relies symbiotically on the other, much like'the.Lamborghini relies on the -
smooth test track.. e L o5 ' - |

Both are important and the _reeil question lies
in the timing and method of improving a firm’s -
management-and collaborative approach.




WITH A CODIFIED SET OF CONSISTENT BEST PRACTICES,
. THE COLLABORATION ENGINE IS OPTIMIZED.

* THE TRANSPARENGY AND ACGESS TO INFORMATION.
- TO MAKE EMPOWERED DEGISIONS ULTIMATELY
- IMPROVES DECISION MAKING IN THE END.

G_OI.I.ABO'RAT.IV'E TOOLS A'BOU_Nb AND IN CO'NCERf
" 'WITH PROJECT MANAGEMENT BEST PRACTICES, HAVE
- THE ABILITY TO REVOI.UTIONIZE THE CONSTRUCTION

' INDUSTRY
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With a stable foundation of project management processes, an_
organization can undertake the installation of collaborative tools..
Both steps are similar in that they require a Holistic and “all-hands
on” approach to implementing successfully.

Best of class firms of today recognize that high performance relies-on
~not only the vehicle but also the environment in which it operates.

IN ANOTHER FIFTY YEARS, N -
WILL FIRMS MANAGEAND (4 a@,ﬂm
COLLABORATE LIKE THE i 4

LAMBORGHINI OF ITS DAY !

OR LIKE THE PINTO OF
YESTERYEAR? :






